
Staff Safety
How To Go From Reactive  
To Proactive In 5 Steps.



There are roughly 
2 million victims of 
workplace violence 
each year.
Millions of people are victims of workplace 
violence every year, from intimidation, verbal 
abuse, harassment, physical violence, or any other 
threatening behaviour.  

Even though it may be impossible for organisation leaders to 
totally safeguard their organisations from violent attacks, there 
are many measures they can take to help avoid it or minimise 
the chances of a concern escalating. 

Having solid policies and procedures in place to safeguard 
against unexpected violence in the workplace can save the 
lives of your employees and visitors. In this whitepaper, we look 
at the top 5 steps to protect staff against violence and risk.
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trainer and keynote speaker  
in conflict resolution, lone 
worker personal safety,  
and safeguarding.

Shaun Bainbridge
SECURITY LIAISON MANAGER 

Shaun Bainbridge is a security 
liaison manager, non-clinical 
risk team, at St Helens and 
Knowsley Teaching Hospitals 
NHS Trust.

Alex Jay
CHIEF EXECUTIVE OFFICER  
AT LITTLE GREEN BUTTON

Alex Jay is the Chief Executive 
Officer at Little Green Button.
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Who are we?
An increase in cases involving violence in  
the workplace has brought many companies  
and organisations to seek guidance from Little  
Green Button.  

As a panic alarm software company, our ongoing mission is to help 
keep staff safe and encourage employers and managers to be 
proactive, identifying and mitigating risk in advance to minimise 
the potential for staff to face violence or harm in the workplace. 

This is why we decided to gather relevant and useful tips 
from industry experts on how to make guarantee safety in 
the workplace. Employers and business leaders alike have a 
responsibility to protect employees from outside and inside threats. 
No matter the size of your business, it is essential to always:

1. Identify the hazards and staff impacted

2. Review existing policy

3. Investigate technology

4. Educate your team

5. Practice, train & review

This ebook will thoroughly discuss each of these tips so  
you can efficiently implement them in your organisation. 
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The 5 step process.

STEP ONE STEP THREE STEP FIVE

STEP TWO STEP FOUR

Identify hazards and 
staff impacted

Investigate technology Practice, train, review

Review existing policy Educate your team
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Step  
one.
Identify the Hazards  
and Staff Impacted
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When it comes to 
security, knowledge 
is power.
The initial step in making an efficient workplace 
violence plan is to carefully understand your  
business or organisation. 

Every organisation is unique based on factors like size, industry, 
geographic location, and the number of people coming in and out 
of the premises every day. It’s wise to consider those factors when 
assessing your workplace. 

Even when working with a professional security company to assess 
your risks, you should not forget your most valuable resource - 
your employees. Your employees likely have a different viewpoint 
that could offer you helpful and relevant information on potential 
hazards and risks that you might never be aware of. 

Workplace violence can take different forms. Understanding those 
forms and where policies may put employees at risk is the first step 
you can take in offering better protection. 
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Where to get 
started?
Take the time to review the hazards and risks your 
staff face and conduct a full audit. Ensure that 
this is properly documented with action points, 
owners and dates associated. 

Speak with those teams and people who have been  
directly impacted or are on the front line, to get their  
insight on any additional hazards which may not have  
been originally considered.

Remember that staff can be impacted by both physical and 
mental challenges in their work environment—especially 
when dealing with the public on an ongoing basis.

A thorough analysis of your workplace and employees 
is needed to know where the bulk of your workplace 
prevention plan must focus. 

Ask yourself these questions to know where you  
are in terms of workplace violence prevention:

How accessible are your 
protection services?

Current Action

Review the history

Has there been violence in the workplace before?

Are there any gaps in the workplace violence policies? Where?

What kind, when, and who was involved?

How safe is the workplace’s physical environment?

How are staff protected if they leave at night? 

How was it managed?

If there have been no violent accidents in the organisation’s 

history, what are you doing well?

What systems were put in place after, and were they efficient?

Contact us here for analysis
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From the experts...

“

”

On a human level, a key to supporting your 
people is knowing your people.

I don’t mean just knowing their name or knowing 
what they look like. I mean, know that person. Know 
their partners’ names. Know what their hobbies are. 
Engage them in conversation. Go and visit them at 
the workplace. 

Ask them how they’re doing because real leadership 
isn’t done from beyond the computer. Real 
leadership isn’t done by sitting in boardrooms and 
playing golf. Real leadership happens when the boots 
on the ground all meet together. Know your people, 
give your people praise, and engage with them.

On a professional level, identify if you have got 
stress issues within your workplace because stress is 
entirely preventable within the world of work. Carry 
out a stress assessment, get in there and treat it like 
you would work in with asbestos. We know that those 
things are very dangerous. But we’ve got this moral 
duty to look after our people. And it starts off with an 
assessment, put your control measures in, and make 
the world a happier place.

Andy Bishop
From Mangang

On a professional level, 
identify if you have 
stress issues within  
your workplace  
because stress is 
entirely preventable 
within the world of work.
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Step 
two.
Review Existing Policy
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How will you efficiently handle 
workplace violence?

What disciplinary actions or supports are in place for 
verbal and non-verbal actions and threats?

If you have not answered these questions for your organisation,  
it’s a good place to begin. And it’s always a good idea to let  
your employees know your processes with constant and  
consistent training. 

Once the hazards and risks have been identified, cross-check this 
against existing policy and procedures in your workplace. We often 
see that risks are already covered by existing policy, but people are 
unaware of old documentation which has never been adopted or 
rolled out.

Ensure any historical policies are still compliant with current laws 
and regulations. The security and health and safety industries 
are constantly changing, and old policies, procedures and 
technology may no longer mean your organisation is compliant or 
staff are protected to a level and standard expected. Remember 
that preparation is the key here, and so is clarity when it comes 
to protecting your organisation. Government institutions and 
organisations must have clear policies in place to deal with threats 
as they happen. 
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While there are no certain assurances against 
workplace violence, one of the best policies you can 
perform is zero-tolerance regarding violence both 
outside and within your workplace.

That is why a zero-tolerance is the best approach for a safer 
workplace. Introducing or modifying your existing policy to 
comprehensively cover from microaggression and anti-bullying

to full incident scale planning, is an important step in this process. 
You can support staff with updated written disciplinary measures 
and guidelines. These rules need to be written in clear and plain 
language. It may be prudent for business owners and leaders to 
require employees to sign a code of conduct to guarantee they are 
completely aware of the expectations when it comes to behaviour, 
as well as the repercussions for not following the policy or code.

12



From the experts...

“

”

From an organisational perspective, it’s 
digging out policies, your violence and 
aggression policies, your lone worker 
policies, your reporting procedures,  
are they still up to date? 

Are they relevant, or are they being copied from 
another organisation years ago? Then consider the 
activities of your staff. 

When we look at the definition, the staff shouldn’t 
be abused, threatened, or assaulted subject to 
workplace harassment, and, in those areas, do staff 
know how to report it? Have they got the confidence 
to report? What happens when they do report an 
incident? What support are they given? 

Then look at the more senior members of staff within 
our organisation as positive peer role models for 
those new staff members Vince Donovan

Specialist trainer and keynote speaker 
in conflict resolution, lone worker 
personal safety, and safeguarding.

staff shouldn’t be 
abused, threatened,  
or assaulted subject to 
workplace harassment, 
and, in those areas,  
do staff know how to 
report it?

13



Step 
three.
Investigate Technology

14



What technology  
can we introduce  
to minimise and 
mitigate risk? 
Because of the prevalence of workplace violence towards public 
facing staff, companies need to have procedures and plans in 
place to lessen the risk of violence against their employees. 

Irrespective of the internal policies in place, many organisations should still 
deploy third-party solutions to help fight the potential for violence. Those 
solutions can include cameras, communication equipment, metal detectors, 
and panic buttons. 

Having analysed the risk and amended policies to protect staff, you should 
investigate what technology you can implement to complement these 
processes and improve the safety and wellbeing of your employees. 

Staff safety and health and safety technology have evolved massively 
over the past decades, with software alternatives reducing the cost of 
implementation significantly. Businesses need to adapt to the technical staff 
and the public utility and reflect their current working environment. 

With most staff having access to either a mobile or desktop device, there is 
now a whole range of technology solutions that ensure better compliance, 
easier access and better monitoring and reporting.
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From the experts...

“

”

Technology is always going to be a leading 
light in how we move forward. 

If you want to provide the best service, you need to 
be open to innovations. In an area such as security 
and people protection, relying on technology is of the 
utmost importance.

Technology’s playing a major role in everything, 
whether that be getting a new car. So, for the Trust, 
we want to be innovative, and we want to lead the 
way in any technical aspects that we can. Obviously, 
there are considerations to be had around costs 
because we’re dealing with the public purse.

Shaun 
Bainbridge
Security Liaison Manager

If you want to provide 
the best service, you 
need to be open to 
innovations.
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Technology.
Panic buttons have been widely praised for 
the capability to not just minimise the number 
of incidents that can happen but their severity 
as well.

Panic buttons come in various forms. Traditionally, they 
were only physical buttons that would be installed in 
certain areas throughout a workplace. At the time, those 
were the first panic buttons that existed, and so they 
worked well for offices needing to safeguard certain 
workers in exposed areas.

However, today’s panic buttons are more cost-efficient 
and versatile, interpreting most hard-wired panic 
button resolutions a thing of the past. The standard 
hard-wire panic buttons have numerous weaknesses: 
they are costly, expensive to install and fix, and can’t be 
upgraded or tested easily.

Advanced and newer panic button technology removes 
the physical factor altogether, opting for the software, 
cloud-based solution. 

These improved and new software panic buttons are 
cost-efficient, could be rolled out to about every area in 
your institution, and can be tested and upgraded easily. 
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From the experts...

“

”

Your staff’s safety and security deserves 
the proper time and attention, so make the 
effort to review your approach today. 

Safety and security issues can have long lasting 
ramifications for an organisation, not only impacting 
the individuals affected for long periods after 
the events, but also to overall workplace culture. 
Show your staff you care and start exploring new 
approaches, technologies and frameworks today 
to ensure they are protected. Many solutions to 
issues raised may not be as costly or time intensive 
to implement as you may think, meaning you can 
protect your team quickly and cost effectively.

Alex Jay
CHIEF EXECUTIVE OFFICER  
at Little Green Button

Make a positive 
change in your 
organization and  
find the time to 
become proactive  
in your approach.
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Step 
four.
Educate Your Team
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Apart from having written policies 
and using technology for workplace 
violence events, resources and 
other information must be easily 
accessible to all employees, so they 
exactly understand what to do when 
an event happens. 

All employees must be familiar with the proper lines of 
communication for reporting a violent incident. 

Ensure key stakeholders, management, and the staff themselves 
are all aware of the risks, the policies now in place and the 
technology implemented to help protect them daily. Unfortunately, 
staff are often unaware of the risks they face, or the policy and 
technology implemented to help them mitigate them.

Keep in mind that your staff must feel empowered to acknowledge 
threats and easily voice their concerns without fear of retaliation or 
repercussions. If your employees feel supported, they will be more 
likely to report threats or risks that may put other staff at risk. 
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Resources.
When we talk about violence prevention for 
employees, the resources you and your staff 
have on hand are key. 

Ensure your library of educational affiliates, programs, 
sources, and more has enough information to offer your 
workplace answers to any concerns that may arise in the 
efforts to avoid violence.

There’s virtually no end to the resources you can scour, 
gather and create yourself. The Health and Safety Executive 
(HSE) has many useful documents to materials, online 
courses, and training.

On the other hand, dedicated activities and team meetings 
can support staff and let them know their safety is an 
utmost priority. Collect your host of resources or make your 
own to better design violence prevention into the culture of 
your workplace. 

How accessible are your 
protection services?

Contact us here for analysis
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Step  
five.
Practice, Train & Review
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One-eighth feel ill-equipped to handle violence in the 
workplace, whether it is from verbal abuse and threats 
or possible physical assaults.

Everybody has the right to feel safe at work, and that suggests 
being ready for any unexpected scenarios of workplace violence. 
Now, apart from the tips we mentioned above, how can you 
prepare your public facing employees to stay safe in the event of 
workplace violence? 

Workplace violence training prepares staff to remain safe during 
any threat or act of physical violence, intimidation, harassment,  
or other risky behaviour that happens at work.

Preparing for any kind of workplace violence is crucial to the 
wellbeing, safety, and health of employees. It also leads to a safe 
working environment that is inclusive to everybody. While there’s 
no one-size-fits-all solution to violence training, it is important 
that every government organisation has a workplace violence 
prevention program tailored to its industry, location, product, 
culture and more. 

68%
of employees across 
the world do not feel 
safe at work.* 

Violence training is 
essential  
for the following reasons:
1. It enables employees to build skills and practice proper 

processes if an event of workplace violence were to 
happen

2. It teaches staff how to defuse possibly dangerous 
scenarios at their workplace, keeping themselves and 
others safe

Remember that employees feel safe from violence and risk 
at work if they receive training on how to respond, proving the 
efficacy of inclusive workplace training. 23



Training.

Employee  
harassment

To prevent creating a hostile 
work environment because of 
harassment, your organisation 
can execute a training program 
that sets the standard for 
acceptable behaviour. 

That training teaches 
participants the following skills: 

• How to act as an ally for 
harassment victims

• How to report incidences of 
employee harassment

• How to determine scenarios 
of employee harassment in 
real-time

Armed  
robbery safety

This is a heightened scenario 
where government employees 
should act fast to get rid of 
the situation. By offering your 
employees routine training, 
they can understand how to 
make decisions during an 
armed robbery situation,  
which keeps themselves  
and others protected. 

Active shooter 
preparedness

These scenarios often last ten 
to fifteen minutes before law 
enforcement comes on the 
scene. Thus, it is essential that 
employees understand how to 
stay safe in this scenario if it 
were to happen. 

An efficient way to train staff 
on how to deal with an active 
shooter situation is through 
virtual reality (VR). 

Dealing with  
irate customers

Sales and customer services 
staff in government institutions 
have the challenging task of 
managing customers and 
keeping them satisfied.  
With workplace violence training 
for irate clients, your staff can 
learn top customer service 
skills that are customised to the 
organisation.

Run regular drills, offer training to staff on tools and solutions and have scheduled reviews to make sure everything 
remains relevant and compliant as the world around them changes. Full training is critical with technology solutions, 
so staff know how to use it in an emergency or how to respond to a colleague’s request for help.
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Checklist.
Identify
1. Has there been violence in the workplace before?

2. What kind, when and who was involved?

3. How was it managed?

4. What systems were put in place after,  
and were they efficient?

5. If there have been no violent accidents in the 
organisation’s history, what are you doing well?

6. Are there any gaps in the workplace violence 
policies? Where?

7. How safe is the workplace’s physical environment? 
How are staff protected if they leave at night?

Review
8. Have you cross checked the identified hazards and 

risks against your existing policies and procedures?

9. How will you efficiently handle workplace violence, 
while supporting staff? 

10. What disciplinary actions or supports are in place 
for verbal and non-verbal actions and threats.?

11. Have you expressed the zero tolerance policy to 
staff and have they signed a code of conduct?

Technology
12. What technology can you introduce to minimise and 

mitigate risk?

13. Does the escalation process rely on internet?

14. Does the panic alarm cover lone workers?

Educate
15. Have staff been communicated to in the processes  

and procedures around the support you offer them?

16. Do you provide access to a library of resources to 
support staff? (materials, online courses, training)

Practice
17. Have you practiced example of procedures around 

employee harassment?

18. Have you practiced example of procedures around 
armed robbery safety?

19. Have you practiced example of procedures around 
active shooter preparedness?

20. Have you practiced example of procedures around 
dealing with irate customers?
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Conclusion.
Business leaders and employers have a lot of 
responsibilities. One of the main roles is to protect 
those working for you. You never know when a violent 
threat may happen in the workplace. Nonetheless, you 
can guarantee you are ready for whatever may come 
your way.

By following the five tips above and working with an experienced 
panic alarm software company like Little Green Button, you can 
carefully evaluate your risk and put plans in place to lessen threats 
and deter violence from happening. 

For many years, our products have been utilised with confidence 
by over 100,000 people throughout the world. Customers have 
found many practical uses for our system—one of the most 
common is to summon help for medical emergencies, so the 
patient doesn’t have to be left on their own while help is sought. 

We take pride in the number of people we have protected in their 
workplace with this simple yet efficient technology. So, what are 
you waiting for? 

We encourage you to sign up for a  
free trial today and see how well it works! 

Let’s get started

Visit our website today  
to find out more
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Visit us at 
www.littlegreenbutton.com


